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86-6-2 
86-6-3 


86-6-6 
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Call to Order 
The meeting was called to order at 2:10 pm. 


Approval of Agenda 


The Agenda, as presented, was approved. 

Dr. Kenniff advised that the next Agenda item would be dealt with in 
"Closed Session" and he asked those in attendance who were not members 
of Senate to leave the meeting. 


OPEN SESSION 


Approval of Minutes 


IT WAS MOVED BY DEAN SWAMY, SECONDED BY PROF. 
VALASKAKIS, THAT THE MINUTES OF THE SENATE MEETING 
OF SEPTEMBER 26, 1986, BE APPROVED. 


A concern which was voiced over the record of the Question Period as 
described on pages 2, 3, and 4 of the Minutes, was noted. Specifically, it 
was felt that notwithstanding the fullness of the responses from the Chair, 
reference to the actual questions was too summary and should have been 
expanded to provide more information as to their nature. 


THE MOTION WAS CARRIED. 


Remarks from the Chair 


Dr. Kenniff introduced Ms. Malak Sidky, who briefly addressed Senate on 
the aims and objectives of a Centraide campaign being undertaken within the 
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University in connection with a marketing project by a group of Graduate 
students in the Diploma programme in Institutional Administration. She 
urged all members of Senate to support the campaign. 


In his remarks Dr. Kenniff advised that the preliminary Operating Budget 
for 1987/88 should be ready for tabling at the Board of Governors and 
Senate in December, 1986, following which Senate, through its Academic 
Planning and Priorities Committee, would have six weeks to study the 
budget and make recommendations with respect to the academic 
implications; and that copies of the recent Avis of the Conseil des 
universités on the 1986-1991 Five-Year Capital Expenditures Plan for 
Universities have been sent to members of the Board of Governors and 
Senate, as well as to academic and administrative unit heads in the 
University. Also, commenting on last week's announcement by the Minister 
of Higher Education and subsequently by the Premier, that the present level 
of tuition fees would be maintained at least until 1989, he urged all members 
of the community, students, faculty and staff, through their personal 
contacts, to use every opportunity between now and the announced official 
Government budget policy for 1987/88, on behalf of Concordia and 
institutions of higher education in general, formally and informally to do 
whatever possible to foster the overall objective of putting university 
education higher on society's priority list. 


Karen Takacs, CUSA co-President and student Senator, urged all members 
to support the "Day of Action" on November 4, 1986, which was being 
organized by Concordia students to protest the government's indifference to 
the plight of university-level education. She advised that planned activities 
would include a rally, an address by the Rector and Vice-Chancellor, Dr. 
Kenniff, a march to the unfinished Concert Hall near Place des Arts, a 
workshop on student aid, theatre and dance improvisations, and a general 
discussion on the theme of university underfunding. 


Question Period 


In response to a question relating to a query raised at the last Senate 
meeting, Dr. Whyte advised that additional information was not available at 
this time concerning Revenue Canada policy on allowable individual 
contributions to the Pension Plan vis-a-vis suspension of the University's 
contribution for 1986/87, but that the matter would be looked into. 


Reports from Councils, etc. 


Dean Swamy reported that the Faculty of Engineering and Computer 
Science recently received three three-year strategic grants in amounts of 
approximately $240,000 for the Computer Science Department, $180,000 
for the Mechanical Engineering Department, and $120,000 for the Centre 
for Building Studies. 


Dr. Whyte advised that Academic Planning and Priorities Committee has 
begun to meet and was engaged in a preliminary survey with the Faculties to 
determine the present state of the academic development of the Universit3,; 
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and that. while the Committee intends to submit a preliminary progress 
report to Senate in December, its primary objective is to present its first 
annual report to Senate in April or May, 1987, which will deal at some 
length with the question of academic planning and will seek Senate's 
approval with respect to the feelings of the Committee as to how it should 
proceed. 


A document containing proposed modifications to the 1987 Summer 
Time-table (document US-86-6-D2), which was presently being reviewed 
by APC, was tabled for the information of Senate. 


Dr. Whyte reported that the Research Committee has held its first meeting, 
at which it considered the question of the Committee's input to the 
University's planning process. The Committee was also looking at the 
question of the advertising profile for research intensive areas; different 
forms of collaboration with outside institutes and neighboring universities 
which could take place concerning research and graduate studies; the 
possibility of setting up a community consultative committee on research 
which would include people from the private sector, the resource availability 
and requirements of research within the University; measures for evaluating 
research performance; and the development of comparative data for situating 
Concordia in relationship to other universities etc. Be further advised that a 
proposal to modify slightly the composition of the Committee was also 
being considered. 


Appointments 


Elections to the Advisory Search Committee - Dean, Faculty of Engineering 
and Computer Science 


With respect to the election of two faculty members to the Advisory Search 
Committee, Dr. Kenniff drew Senate's attention to the call for nominations 
(document US-86-6-D3), and the list containing the names of the eligible 
voters, ie, the elected faculty members of Senate, which had been 
distributed at the beginning of the meeting. He advised that eligible voters 
were being asked to vote for two from among the three nominations 
received. 


It was agreed to proceed to the next Agenda item while the ballots were 
being counted. 


Senate Appeals Committee - Pool 


IT WAS MOVED BY DEAN PARKER, SECONDED BY PROF. 
HAMBLIN, THAT THE NOMINATIONS FROM THE STEERING 
COMMITTEE FOR THREE FACULTY MEMBERS AND TWO 
STUDENTS TO BE APPOINTED TO THE SENATE APPEALS 
COMMITTEE - POOL, FOR 1986/87, (DOCUMENT US-86-6-D5), BE 
APPROVED. 


MOTION CARRIED. 
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Other Committees of Senate 


Concerning appointments to Senate Committees, Dr. Kenniff drew Senate's 
attention to document US-86-6-D6 and Addendum, which contained the 
names of the nominees, the Committees to which they were being 
appointed, and the length of terms. He advised that Prof. D. Scott - Faculty 
of Commerce and Administration (to May 31, 1989), should be added to the 
list of appointments to the Computer Resources Committee. 


Dr. Giguere, Vice-Rector, Institutional Relations and Finance, requested, 
and it was agreed that, the nomination for appointment to the Concordia 
Council on Student Life of Prof. E. Preston - Faculty of Arts and Science 
(to 1987), be added to document US-86-6-D6. 


IT WAS MOVED BY DR. WHYTE, SECONDED BY MR. 
ROBERTSON, THAT THE APPOINTMENTS TO THE COMMITTEES 
OF SENATE AND CCSL (DOCUMENT US-86-6-D6 AS CHANGED, 
AND ADDENDUM), BE APPROVED. 

MOTION CARRIED. 


Elections to the Advisory Search Committee (cont'd.) 


Dr. Kenniff announced that as a result of the first ballot Prof. E. Newman - 
Faculty of Arts and Science has been elected and would be recommended 
for appointment to the Advisory Search Committee - Dean, Faculty of 
Engineering and Computer Science. 


He further advised that. a second ballot would be required whereby faculty 
members would be asked to vote for either Prof. Kelly or Prof. Kusy. 


It was agreed to proceed to the next item while the ballots were being 
counted. 


Undergraduate Curriculum Changes 


Faculty of Arts and Science 


Prof. D. Dicks presented and explained the undergraduate curriculum 
changes in the Faculty of Arts and Science (document US-86-6-D3), 
including proposed profiles for the new programmes which had been 
approved last May, and the proposed co-operative format for the existing 
Specialization in Community Fitness. 


IT WAS MOVED BY PROF. DICKS, SECONDED BY DEAN 
BERTRAND, THAT THE UNDERGRADUATE CURRICULUM 
CHANGES IN THE FACULTY OF ARTS AND SCIENCE 
(DOCUMENT US-86-6-D7), BE APPROVED, SUBJECT TO THE 
RECOMMENDATION OF THE ACADEMIC PROGRAMMES 
COMMITTEE (DOCUMENT US-86-6-D10). 
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MOTION CARRIED. 


Faculty of Engineering and Computer Science 


Prof. D. Hamblin presented and explained the proposed undergraduate 
curriculum changes in the Faculty of Engineering and Computer Science. 


IT WAS MOVED BY PROF. HAMBLIN, SECONDED BY DEAN 
SWAMY, THAT THE UNDERGRADUATE CURRICULUM CHANGES 
IN THE FACULTY OF ENGINEERING AND COMPUTER SCIENCE 
(DOCUMENT US-86-6-D8), BE APPROVED, SUBJECT TO THE 
RECOMMENDATION OF THE ACADEMIC PROGRAMMES 
COMMITTEE (DOCUMENT US-86-6D10). 


MOTION CARRIED. 


Faculty of Fine Arts 


The proposed undergraduate curriculum changes in the Faculty of Fine Arts 
were presented by Prof. C. MacKenzie. 


IT WAS MOVED BY PROF. MACKENZIE, SECONDED BY DEAN 
PARKER, THAT THE UNDERGRADUATE CURRICULUM 
CHANGES IN THE FACULTY OF FINE ARTS (DOCUMENT 
US-86-6-D9), BE APPROVED, SUBJECT TO THE 
RECOMMENDATION OF THE ACADEMIC PROGRAMMES 
COMMITTEE (DOCUMENT US-86-6-D10). 


MOTION CARRIED. 


Election to the Advisory Search Committee (cont'd.) 


Dr. Kenniff announced that as a result of the second ballot, Prof. M. Kusy - 
Faculty of Commerce and Administration, has been elected and would be r 
recommended for appointment to the Advisory Search Committee - Dean, 
Faculty of Engineering and Computer Science. 


Proposed Revisions to the Compositions of Faculty Councils Arts and 
Science Faculty Council 


In presenting the proposed revisions to the Composition of the Arts and 
Science Faculty Council (document US86-6-D11), Dean Bertrand explained 
that in effect there were two parts to the recommendation, the first 
concerning the name change of the Institute for Cooperative Education 
which was a house-keeping measure and had previously been approved by 
Senate and the Board of Governors, and the second concerning the addition 
of two part-time faculty members to the membership of Council. 


IT WAS MOVED BY DEAN BERTRAND, SECONDED BY MR. 
ROBERTSON, THAT THE PROPOSED REVISIONS TO THE 


COMPOSITION OF THE COUNCIL OF THE FACULTY OF ARTS AND 
SCIENCE AS DESCRIBED IN DOCUMENT US-86-6-D11, BE 
APPROVED BY SENATE AND RECOMMENDED TO THE BOARD OF 
GOVERNORS FOR ITS APPROVAL. 


The ensuing discussion centred on the proposed addition of two part-time 
faculty members to the membership of the Faculty Council. Major issues 
which arose included questions concerning the management of the elections 
of part-time faculty members by the Concordia University Part-time Faculty 
Association; whether approval of the motion on the floor would be giving 
Senate approval to the resolution adopted by the Faculty Council that the 
elections would be managed by CUPFA; whether Senate should in fact 
dictate to the Faculty how it should handle elections; the definition of 
part-time faculty vis-a-vis graduate students who also teach courses; and a 
security issue arising from part-time contract cancellation resulting from lack 
of enrolment, subsequent to an individual being elected to Faculty Council. 


With respect to the question as to whether Senate, in approving the motion, 
would also be approving the resolution that the elections would be managed 
by CUPFA, Dr. Kenniff advised that it was his understanding that what 
was being proposed was related to the Composition of the Faculty Council 
and not to the way in which members would be chosen, ie, the resolution 
appended to document US-86-6-DIl concerning management of the 
elections, was not part of the motion on the floor. 


Senate was advised that in Fine Arts the part-time faculty elections were 
handled by the Secretary of the Faculty Council, and also that the issue of 
part-time security was covered by the fact that the elections were normally 
held after the beginning of classes. 


During continued discussion it was argued that the implications of having 
the elections managed by CUPFA have not been fully considered; that the 
Faculty Council should be charged with exploring further the issue as to 
how the elections were to be managed; and that the motion should be split 
and the second part concerning part-time faculty representation should be 
tabled pending resolution of the issue of the management. of the elections. 


A PROCEDURAL, MOTION WAS MOVED BY PROF. LIGHTSTONE, 
SECONDED BY DEAN APPELBAUM, THAT THE MOTION ON THE 
FLOOR BE DIVIDED AND ITS TWO PARTS VOTED ON 
SEPARATELY. 


THE PROCEDURAL MOTION WAS VOTED ON AND WAS CARRIED. 


THE FIRST PART OF THE MOTION CONCERNING THE CHANGE 
IN NAME OF THE INSTITUTE FOR CO-OPERATIVE EDUCATION, 
WAS CARRIED. 


IT WAS MOVED BY PROF. LIGHTSTONE, SECONDED BY DEAN 
APPELBAUM, THAT THE SECOND PART OF THE MOTION 
CONCERNING THE ADDITION OF TWO PART-TIME FACULTY 
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MEMBERS TO THE COMPOSITION OF THE FACULTY COUNCIL, 
BE TABLED. 


THE VOTE RESULTED IN A TIE, AND IN ACCORDANCE WITH 
USUAL PRACTICE, THE CHAIR DECLARED THE TABLING 
MOTION DEFEATED. 


Discussion continued on the second part of the motion concerning the 
addition of two part-time faculty representatives to the membership of the 
Arts and Science Faculty Council, and the major issue of management of the 
elections by CUPPA. 


It was suggested that the motion on the floor be approved, with an 
amendment added to the effect that the procedure for the selection of the 
part-time faculty be subsequently brought forward by the Arts and Science 
Faculty Council for Senate approval. 


It was argued that by adopting a resolution requiring Senate approval for 
election procedures within the Faculty of Arts and Science, Senate would be 
interfering with the prerogatives of the Arts and Science Faculty Council 
and would be setting a very dangerous precedent whereby every election 
procedure for every election in every Faculty Council would have to be 
ratified by Senate. 


It was also argued, however, that in fact it was the business of Senate to 
take a more general view of the implications of resolutions adopted by 
Faculty Councils; that it was for this reason that Senate existed and that, 
matters which are adopted by Faculty Councils come before Senate; and that 
quite apart from the justifiable issue of representing part-time faculty in the 
decision-making process of the University, there were other implications 
which merited consideration by Senate. 


AN AMENDMENT WAS MOVED BY PROF. LIGHTSTONE, 
SECONDED BY DEAN APPELBAUM, THAT THE ELECTION SHALL 
BE MANAGED BY THE FACULTY COUNCIL. 

THE AMENDMENT WAS VOTED ON AND WAS CARRIED. 


THE MAIN MOTION, AS AMENDED, WAS VOTED ON AND WAS 
CARRIED. 


Fine Arts Faculty Council 


Dean Parker presented and explained the proposed revisions to the 
Composition of the Fine Arts Faculty Council (document US-86-6-D13). 


IT WAS MOVED BY DEAN PARKER, SECONDED BY PROF. 
MACKENZIE, THAT THE PROPOSED REVISIONS TO THE 
COMPOSITION OF THE COUNCIL OF THE FACULTY OF FINE 
ARTS AS DESCRIBED IN DOCUMENT US-86-6-D13, BE APPROVED 


BY SENATE AND RECOMMENDED TO THE BOARD OF 
GOVERNORS FOR ITS APPROVAL. 


The ensuing discussion centred on the question of undergraduate student 
representation on the Faculty Council and it was argued that the existing 
division of student representation between Visual and Performing Arts 
created problems, particularly with respect to Visual Arts where two student 
representatives had to be selected from among the 7 departmental student 
associations; and that the present four undergraduate student seats on 
Council represented only 15% of the total membership, which was the 
smallest percentage of undergraduate student representation on all of the 
Faculty Councils and Senate. 


AN AMENDMENT WAS MOVED BY MR. ROBERTSON, SECONDED 
BY MS. TAKACS, THAT REFERENCE TO THE FOUR 
UNDERGRADUATE STUDENT REPRESENTATIVES IN THE 
COMPOSITION OF THE COUNCIL OF THE FACULTY OF FINE 
ARTS, BE REPLACED BY "SIX UNDERGRADUATE STUDENTS 
NOMINATED BY CUSA, WITH NO MORE THAN ONE FROM ANY 
INDIVIDUAL DEPARTMENT." 


It was pointed out. that the question of undergraduate student representation 
had not been raised or discussed at, the Fine Arts Faculty Council meeting 
when revisions to the composition were being considered. It was also 
argued that by approving the amendment on the floor without prior 
consideration by the Council, Senate would be dictating to the Fine Arts 
Faculty Council with respect to the size of the undergraduate student 
representation; and that if there was a feeling at Senate that the student 
representation should be changed, the matter should be referred back to the 
Fine Arts Faculty Council for consideration and recommendation. It was 
also pointed out that the question of student representation on the Fine Arts 
Faculty Council did not arise when the proposed revisions were being 
considered by the Steering Committee, and concern was voiced over a 
motion or amendment being passed by Senate without the Steering 
Committee having had an opportunity to consider, in advance, possible 
unknown implications, particularly with respect to something as significant 
as changing the composition of a Faculty Council. 


In response to a concern expressed that the amendment was not relevant to 
the substance of the motion and should have been given as a notice of 
motion, Dr. Kenniff advised that the motion on the floor was to revise the 
composition of the Fine Arts Faculty Council and the effect of the 
amendment would be to approve the revisions of the composition of 
Council as amended by Senate, which in his opinion was neither defeating 
the purpose of the main motion nor voiding it in some other way. 
Consequently, the amendment was receivable and appropriate, and should 
be dealt with on its merits. 


IT WAS MOVED BY DR. WHYTE, SECONDED BY DEAN SWAMY, 
THAT THE MAIN MOTION AND THE AMENDMENT ON THE 
FLOOR, BE TABLED. 
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In response to a question it was explained that the intent of the tabling 
motion was that in the first instance the matter would be sent back to the 
Steering Committee to take whatever action it feels is necessary, which may 
include consultation with the Faculty Council, etc. 


THE MOTION TO TABLE WAS VOTED ON AND WAS CARRIED. 


Revisions to the Regulations Regarding Re-evaluation, Cheating, arid 
Plagiarism 


Dr. Kenniff drew Senate's attention to the memorandum from the Secretary 
of Senate (document US-86-6-D15) containing background information and 
a resolution being proposed by the Steering Committee concerning revisions 
to the Regulations Regarding Re-evaluation, Cheating, and Plagiarism; and 
document US-86-6-D16 containing the actual wording of the revisions and 
their incorporation into the existing regulations. 


IT WAS MOVED BY DR. WHYTE, SECONDED BY MR. GOTT, THAT 
THE PROPOSED WORDING OF THE RESOLUTIONS CONCERNING 
HEARING AND APPEALS BOARDS BE APPROVED FOR 
INCORPORATION INTO THE ACADEMIC REGULATIONS 
REGARDING RE-EVALUATION, CHEATING, AND PLAGIARISM, 
AS DESCRIBED IN DOCUMENT US-86-6-D 16. 


THE MOTION WAS CARRIED. 


Recommendations Concerning Non-Academic Awards 


Mr. Adams, University Registrar, presented and explained the Report from 
the ad hoc Committee for the Special Non-Academic Awards, and the 
recommendations contained therein (document US-86-6-D17). 


IT WAS MOVED BY DEAN SWAMY, SECONDED BY PROF. 
HAMBLIN, THAT THE RECOMMENDATIONS FROM THE AD HOC 
COMMITTEE FOR THE SPECIAL NON-ACADEMIC AWARDS 
(DOCUMENT US-86-6-D17), BE APPROVED. 


Discussion centred on the recommendation that the Loyola Campus Medal 
and the Sir George Williams Campus Medal become a single award 
renamed "The Concordia Medal", with a concern being voiced over the 
resulting reduction in the number of graduation awards from two to one. 


In response to a suggestion that consideration be given to the possibility of 
awarding two Concordia medals, it was argued that while there were 
historical reasons for awarding two campus medals, to continue having two 
medals would, in fact, be detracting from the honour of the medal. 
However it was also argued that decreasing the number of awards, 
particularly in the non-academic category, compounds the problem of 
comparing contributions which are different and difficult to designate; and 
that rather than detracting from the award, experience with CCSL awards 
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has indicated that more awards have encouraged more nominations, 
resulting in greater competition and more highly qualified recipients. 


AN AMENDMENT WAS MOVED BY MR. GOTT, SECONDED BY MR. 
KALOGERAKIS, THAT THE FIRST SENTENCE IN 
RECOMMENDATION C), DOCUMENT US-86-6-D17, BE CHANGED 
TO READ - "THESE TWO MEDALS BE RENAMED 'THE CONCORDIA 
MEDAL'." 


Concern was voiced over the notion of having two medals for the same 
thing, and it was suggested that the ad hoc Committee should give 
consideration to establishing another medal to be presented by the Alumni 
Association but for something different. 


THE AMENDMENT WAS VOTED ON AND WAS NOT CARRIED. 


The feeling was expressed that given the apparent consensus around the 
table that the number of nonacademic awards not be reduced, the ad hoc 
Committee should reconsider the matter with a view to not reducing the 
number of awards but simply avoiding having the same name for the same 
thing. 


It was suggested that the recommendation concerning the Concordia Medal 
be approved, and at the same time the Registrar be requested to explore the 
possibility of establishing another medal or medals for other types of 
contributions to the University community. 


It was noted that there were six designated areas for distinction with respect 
to the Concordia Medal, and the feeling was expressed that the Committee 
should be free to consider all options including the possibility of having an 
award in each of those categories with the Concordia Medal being the 
overall prize, etc. 


THE MAIN MOTION WAS CARRIED. 


IT WAS MOVED BY PROF. LIGHTSTONE, SECONDED BY MR. 
ROBERTSON, THAT THE AD HOC COMMITTEE FOR THE SPECIAL 
NON-ACADEMIC AWARDS BE ASKED TO EXAMINE THE 
QUESTION OF INSTITUTING AT LEAST ONE OTHER MEDAL, AND 
REPORT TO SENATE AT THE NEXT MEETING. 


MOTION CARRIED. 


Next Meeting 


It was announced that the next Senate meeting would be held at. 2:00 pm, 
Friday, November 28, 1986. 


Adjournment 


86-6-29 The meeting was adjourned at 4:05 pm. 


John Noonan 
Secretary of Senate 


